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Chairman’s Report CEO’s Report

Ken Slattery
Chairman SHarOn COSGrOVe

Chief Executive Officer

Welcome to our annual report which focusses 
on our aspiration to “Delivering Homes. Creating 
Communities. Changing lives. ”

Our mission is to build a strong business with 
a social purpose and be a leading provider of 
quality customer focused housing and support 
services. This annual report describes the work 
and achievements of Oaklee Housing in 2019-20, 
with an important focus on the people we house, 
the people who work for us and they tell us what 
Oaklee means for them. 

For the four years from 2016-2020, the period of 
our last corporate plan, we have been focussed on 
delivering homes to those who need them badly. 
Our development programme has delivered and 
we have accessed finance through innovative 
means in our Acorn Housing SPV structure that has 
helped us fund the programme. We feel proud that 
Oaklee has played an important part in Rebuilding 
Ireland. 

The 171 new homes we delivered in 2019-20 
are in many different types of communities. 
The dispersed portfolios of vacant properties 
we bought from the Housing Agency are lots 
of individual homes across many different 
communities. Many are in private developments 
of houses and apartments, where the tenure of 
our tenants is invisible to their neighbours. Our 
Mortgage to Rent tenants were home owners who 
got into difficulty, but remain in their homes and 
communities.  

Other projects we acquired are shown throughout 
this report, in places like Grenville in Enniscorthy, 
Wren’s Hill in Donabate and the Forge in Lusk 
where turnkey acquisitions from developers have 
helped us deliver high quality new homes. And 
we are really proud to see Walkinslough Court 
in Kilkenny city, our own construction project 
completed and tenanted. It will become our new 
south-east regional office hub in 2020, from 
where we hope we can better serve our tenants 
and local partners including the local authorities. 
Collaboration and working in partnership with 
developers, local authorities, the Department of 
Housing and the Housing Agency, is key to our 
success in delivering new homes. 

As we have grown in numbers of homes, we have 
doubled the size of our operations team, who work 
with our tenants, liaise with local authorities and 

manage our maintenance contractors. This team 
are customer facing and customer focussed. They 
have worked through a busy period of growth, as 
well as more recently the challenges of delivering 
services to our tenants whilst following new 
Covid protocols.  I would like personally like to 
acknowledge their enormous effort.    

With our Comhar Housing consortium partners in 
Choice Housing, Macquarie and Sisk consortium, 
we reached contract close on Social Housing 
Bundle 1 in March 2019 which will bring a further 
543 properties into tenancy management from 
March 2020. During 2019-20 we mobilised the 
tenancy management team, who developed 
tenant handbooks, tenanting plans and community 
development plans for each of the 6 sites. They 
geared up for the tenanting of the first three sites 
with nominations from the local authorities, but 
because of Covid these were delayed slightly, but I 
am pleased to say now that at the time of launching 
this annual report that we have three sites almost 
fully tenanted. 

The success and achievements of 2019-20 are 
due to the combined efforts and hard work of 
many different people in Oaklee; our colleagues in 
Choice who provide us with a range of specialist 
and back-office services and our on-house finance 
and compliance colleagues make sure that we 
manage our finances well and are accountable to 
our funders and our regulators. 

At the AGM in October 2019, our former Chairman 
John Cullen retired, having served 10 years on the 
Board, steering us through numerous challenges 
and helping us achieve many successes. William 
Cusack (known to everyone as Bill) the Chairman 
of the Tenant Forum retired from the Board at 
the AGM in 2019. Bill sadly passed away this year 
and our sincere condolences go to his family and 
friends from the Board and staff of Oaklee. 

The expertise and contributions of our voluntary 
Board and Committee members is invaluable, 
and in 2019-20 they dealt with significant 
business matters in relation to PPP, Acorn, and 
the development programme. They oversaw the 
development of our new Corporate Plan 20-23 
which they approved in March 2020. 

On behalf of the Board of Directors of Oaklee 
Housing, I welcome you to our 2019-20 annual 
report. It provides a summary of the work and 
achievements of Oaklee, as we continue to play 
a vital part in delivering and managing much 
needed social housing in Ireland. 

2019-20 was the last year of our previous 
Corporate Plan covering 2016-2020. When we 
embarked on developing a new one for 2020-
23 we took stock of what we had achieved as a 
company and were proud of our accomplishments. 
In the four year period we grew our presence 
across a further 5 counties, providing over 
600+ new homes working with local authorities, 
developers and banks. We established Acorn 
Housing which has now delivered and financed 
217 new homes and we were delighted to secure 
a contract to provide tenancy services in the first 
social housing PPP bundle in the country, with our 
colleagues in Choice Housing. 

As we embark on the next phase we aim to 
leverage our successes and do so from a positive 
position with over 1,300 homes in management 
across 21 local authority areas (18 counties) and 
a pipeline of new homes. Having approved the 
strategy at the Board meeting in March 2020, we 
were about to publish it. But in light of the impact 
of Covid-19 we took some time to consider this 
new risk and reviewed our KPIs and targets at 
Senior Management Team which were approved at 
Board in June 2020 and are reflected in our new 
Corporate Strategy.

Our new Corporate Strategy, reflects our mission, 
our vision and our values and contains high level 
targets across five strategic goals: 

•	 to deliver new homes, 

•	 invest wisely,

•	 to deliver exceptional services to our tenants, 

•	 to work collaboratively with our partners and 
stakeholders, and

•	 measure success.

As an approved housing body (AHB) with a mission 
to deliver housing, our primary objective is to 
respond to housing needs and to government 

policy by responsibly delivering as many new 
homes that we possibly can without compromising 
on quality. We will focus our development activity 
in areas where Oaklee is well established and 
where, by adding to our housing stock, we can also 
improve services to tenants and achieve better 
local engagement with our partners, including local 
authorities and developers. Our existing tenants 
are very rightly telling us that quality services and 
quality neighbourhoods should be a key part of our 
plan as we move forward. 

With delivering exceptional services a goal for the 
coming three year period, in March 2020 the Board 
commissioned a review of our operations activity. 
The implementation of the recommendations 
arising from this review are well underway and will 
we hope, set us on the right path with solid footing 
for truly customer focussed services to our tenants 
in the future.  

At the AGM in October 2019 we said a fond 
farewell to two long-standing Board members who 
had contributed enormously over many years. 
John Cullen, a former chair of the Board retired, 
alongside Bill Cusack, the chair of the Tenants’ 
Forum who sadly passed away. On behalf of the 
Board, I’d like to express our sympathies to Bill’s 
family. With large shoes to fill we welcomed two 
new Board members, Patricia Ward from the 
property world and Tom Mackey who worked for 
many years at a senior level in local government.  
I thank them both for joining us and for giving of 
their time and skills.

On behalf of the Board, I would like to thank the 
CEO and her team. The achievements of the last 
year have been to the credit of our small but very 
committed team who frequently “go above and 
beyond” to help make Oaklee a success. Since 
the pandemic struck, the team have responded 
in a way that I must commend. They have shown 
resilience, flexibility, adaptability and will be key to 
Oaklee’s future in these very challenging times for 
our tenants. 

Finally, I would like to thank my colleagues on the 
Board for their help and support to me and to the 
Management Team and look forward to working 
with them in the year ahead. 



Oaklee’s Priorities 
for 20-21
We Are Oaklee Housing.

Oaklee Housing was established in 2001 and is 
part of the Choice Housing Ireland Group. At the 
end of this financial year 2019, Oaklee owned and 
managed over 1,300 homes across 18 counties. 

We were established with a strong social purpose, 
a charitable ‘not for profit’ status and have played 
a significant role in delivering much needed social 
housing against a backdrop of the current housing 
crisis. We are driven by our mission to build a 
strong business with a social purpose, and to be 
a leading provider of quality customer focused 
housing and support services. All surpluses 
recorded are re-invested in the business, with no 
benefits to shareholders. 

We are an AHB, a member of the Irish Council for 
Social Housing (ICSH), and an active member of the 
Housing Alliance, an alliance of six of the largest 
housing bodies in the State. 

While governed independently by our own Board, 
our membership of the Choice Housing Ireland 
Group means that we continue to benefit from the 
experience and back-office support of a larger, 
long-established social housing organisation 
whilst maintaining our own locally based front-line 
services for our tenants. 

2020-21 will take us up to our 20th anniversary in 
January 2021 and while we have a great deal to be 
proud of though our achievements to date, we also 
know that there is much more to be done.

The Oaklee Way
At Oaklee Housing, Our MISSION is: to build a 
strong business with a social purpose and be a 
leading provider of quality focused housing and 
support services.

We are governed by a set of values that guide us 
each and every day in the way we do business: 

We are TRUSTWORTHY. 

Diligent in our efforts to be honest, accountable 
and transparent in how we do business, we are 
uncompromising in achieving value for money 
whilst delivering excellent quality homes. 

We are CUSTOMER CENTRIC. 
Our customers are at the heart of everything 
we do. Collaborating with our stakeholders and 
partners we strive to deliver homes and create 
communities in a helpful, professional and fair 
fashion.

We are DYNAMIC;
Always learning, we constantly seek out new and 
better ways to improve what we do in a responsive 
and innovative way.

Our commitment to our  
stakeholders and partners
At Oaklee Housing our ambitions are high. In doing what we do we promise that:

We will provide service excellence to our stakeholders.

We will deliver new, good quality new homes that will help to address homelessness. 

We will continue to invest in our assets to ensure that new or old an Oaklee house is excellent quality.

We will at all times keep open lines of communicating with our stakeholders.

We will operate with the good governance that provides assurance to our stakeholders  
that we conduct our business at the highest possible standards.

GrenVIlle 
ENNISCORTHy, CO. WExFORD
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Oaklee Housing, New Joiners 
During our 2019 financial year, Oaklee Housing welcomed 5 new members  
of staff to the team.

In May, Greg Cavey joined the development team as Development Assistant.  
He was followed in June by Paul Hand who again joined the development team  
as Building Surveyor.

Robbie Bermingham joined the housing operations team in October 2019 as  
Facilities Assistant.

In December, Gerard Gleeson also joined the housing operations team as Property  
and Assets Officer while Angela Lynch Joined in March as Housing Officer.

Robbie Bermingham
Why did you choose Oaklee Housing?

Moving jobs was a big decision for me. I had been 
working with Ivy Trust for about 5 years and it was 
time to move on. It was big step so I did a good bit 
of research and found Oaklee.  I liked what they 
were about, they seemed like a great company, 
young, innovative and forward thinking. It was a 
chance for a new start. 

How have you settled in?

It’s been good. I was only with the company for a 
couple of months before Covid hit, which made 
things more difficult for everyone. But I’ve got to 
know everyone. I’m at the frontline so had to keep 
working. I think I’ve have had dealings with people 
that I wouldn’t ordinarily have met, it was all hands 
on-deck. Lending a hand wherever it was needed. 
They were strange times and I got to know people 
a lot better. 

What’s the best bit?

Tenant interaction is the best bit. you’re always 
confronted with problems and you’ve got to find 
solutions. Everyone is great. They know I’m there 
to help as best I can and we have good relationship

How have you managed through COVID?

I can’t work from home so I’m out on the schemes. 
Tenant interactions are strange with the PPE but 
they understand and are aware that we have to  
be cautious.

I drive alot from site to site. During lockdown there 
was zero traffic so I could get from A to B quickly, 
but I was constantly being stopped at checkpoints. 
I had my letter to say I had to be out and about but 
the stopping was a pain.

At the schemes with everyone corralled at home 
the amount of waste generated went up and there 
were a lot more call outs. People really appreciated 
what we we’re doing, trying to help during such a 
risky and unknown time.

The reality of Covid is that this is the new normal. 
We have to be alot more cautious about who you 
deal with. There has definitely been a change in 
relationships and how people are more standoffish. 
The need for social distancing has made us that 
way, even amongst the tenants themselves you 
notice it.

But even with Covid it’s been a great move, no 
regrets. I’m delighted with Oaklee.

Angela Lynch
What made you choose to work with Oaklee?

I came from another AHB so I was familiar with the 
work. With Oaklee I have more properties to look 
after so it’s busier than my previous role. Moving to 
Oaklee was a lifestyle choice. The location is what 
interested me. Being based out of the hub in Ardee 
is perfect for me, I’m closer to home so the travel 
times are reduced. 

How have you settled in?

It’s busy! I joined at the beginning of lockdown which 
was a challenge. I still haven’t met some of my team 
in person. It was tough at the beginning. It took a 
while to get myself up and running and being on my 
own I had no one to ask how to do things, so I was 
kind of learning on the job, but everyone was very 
understanding. There have been plenty of Zoom 
calls though.

What’s the best bit?

I love giving keys to people. There’s nothing like that 
feeling. Some of the tenants I deal with have been 
on the housing list for a very long time so being able 
to give them keys to what could be their very first 
home is fantastic. Nothing like it.

How have you managed through COVID?

I like to get out and about, meet tenants. you 
connect more with people when you’re with them, 
face to face. Having the restrictions right at the 
beginning made it very difficult to get out and about, 
forge relationships but now we’ve got the right 
precautions in place I’ve been doing sign-ups and 
meeting tenants again which is great. 
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I did a good bit of research and 
found Oaklee.  I liked what they 
were about, they seemed like a 
great company, young, innovative 
and forward thinking. It was a 
chance for a new start. 
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Development Team, Delivery 
The delivery of 171 new homes across the 12 months of 2019-20 meant it was a busy  
but productive year for Oaklee’s development team.

At the start of the year we were well underway with two major construction projects, 
Poplar Row in Dublin’s North Inner City and Walkinslough Court in Kilkenny. At the same 
time, we were also working hard to play our part in the Government’s Mortgage to Rent 
scheme as well as acquiring tranches of vacant homes from the Housing Agency funded 
through our groundbreaking private debt facility, Project Acorn. 

 Acquiring these vacant homes in batches of 
30 or so through this unique Special Purpose 
Vehicle presented its challenges in terms of the 
dispersed nature of their locations and the due 
diligence required for each. 46 of these homes 
delivered through 2019 were individual properties, 
however in order to leverage the full value of the 
project Acorn fund, we commenced a programme 
of acquiring turnkey properties.  As a result we 
completed the acquisition of a complete block of 
8 houses at The Forge in Lusk. We also reached 
agreement on the acquisition of a further 46 
properties comprising 34 houses and 7 apartments 
at Feltrim in North County Dublin and 12 houses at 
Cromwellsfort Road, Walkinstown, Dublin 12. 

These later acquisitions mean that Project Acorn, 
scheduled to complete in Q1 of the next financial 
year, will deliver an expected total of 217 new 
homes for Oaklee.

The experience and knowledge the team has 
earned through as a result of Project Acorn has laid 
the groundwork for any similar alternative funding 
mechanics Oaklee may choose to pursue for its 
future delivery. 

In addition to homes delivered, 2019 -2020 saw 
the commencement of a number of projects. 
Notably these include the acquisition of 25 
properties in Trim, Co. Meath and 17 properties at 
Ballyboughal, Co Dublin, both turnkey schemes.  
Work commenced in Oct 2019 on one of our own, 
Oaklee managed sites at Liseggerton, which will 
deliver a total of 19 new homes for the over-55 age 
group with completion, expected in 2021, taking 
into account an extended build programme as a 
result of Covid-19.

The year ended with the many challenges posed 
by the Covid-19 pandemic. Not only did this 
impact how our team works together but also the 
timing and cost of housing delivery. All Oaklee 
staff showed great resilience in overcoming the 
challenges of remote working and have managed 
to carry on business virtually as usual. 

9%

Part V

171 New Homes Delivered 
Through 2019-20 the development team delivered  
171 new homes delivered including 27 through  
Oaklee-led design and construction.

the breakdown of these properties is as follows:

37%

37%

16%

Construction

turnkey

Mortgage to rent/
Housing agency  

acquisitions 

€
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We enjoy excellent working relationships with our 
stakeholder partners - the Department of Housing, 
Planning and Local Government, the Housing 
Agency, Local Authorities, Land Development 
Agency, Developers and our AHB colleagues 
through the Housing Alliance and the Irish Council 
for Social Housing – and are well placed to 
progress the many opportunities we are presented 
with in this economic climate and in the current 
development cycle. 

With Project Acorn and Comhar Housing, our PPP 
which is set to deliver 534 new homes, Oaklee is 
accustomed to leading the way. We are currently 
involved in a cost rental project in partnership with 
Tuath Housing and South Dublin County Council 
which demonstrates this progressive approach 
to delivering new homes. Cost / affordable is an 
emerging area for our sector and is a key element 
of government policy that we are pleased to be 
involved with.

As Oaklee’s involvement in the Mortgage to Rent 
initiative and Housing Agency Acquisitions come 
to a conclusion we look forward to focusing on 
additional turnkey acquisitions and a number of 
Oaklee’s own construction projects which are 
about to commence on site to continue delivering 
on our Corporate Strategy. 

With our Project Acorn and the 
social housing PPP, which is to 
deliver 534 new homes, Oaklee 
is accustomed to leading the way 
and we are currently involved in 
a cost rental project in partnership 
with Tuath Housing and South 
Dublin County Council.

Development Team, Delivery 
We now have a strengthened and fully resourced Development Team that has a 
track record of successfully delivering its own high quality construction projects 
and acquisitions; a team that is experienced, technically skilled and actively driving 
completion of our commenced projects and working on developing the opportunities 
that emerged throughout the year. These include initiatives such as affordable/cost 
rental housing and expansion of long-term leasing.

location Scheme type number  
of homes

171 New  
Homes  
Delivered  
in 19/20

Dispersed portfolios Housing Agency Vacant 

Homes Initiative

46

Mortgage to Rent (MTR) MTR 18

Dun Emer, Lusk, Co. Dublin Turnkey 1

Grenville, Enniscorthy, Co. Wexford Turnkey 12

Galleries, Donabate, Co. Dublin Turnkey 43

Brockagh, Newbridge, Co. Kildare Part V 5

The Forge, Lusk, Co. Dublin Turnkey 8

Rathmill, Rathcoole, Co. Dublin Part V 11

Walkin St., Kilkenny Construction 27

location Scheme type number  
of homes

119 New  
Homes  
Started  
on Site in  
19/20

Ballyboughal, Lusk, Co. Dublin Turnkey 17

Brockagh, Newbridge, Co. Kildare Part V 5

Athboy Road, Trim, Co. Meath Turnkey 25

The Forge, Lusk, Co. Dublin Turnkey 8

Liseggerton, Clones, Co. Monaghan Construction 19

Rathmill, Rathcoole, Co. Dublin Part V 11

Weston, Feltrim, Swords Co. Dublin Turnkey 34
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Bungalow Flat House Maisonette Co-Living

1,301
TOTAL

Our Properties

Oaklee Housing works 
collaboratively with partners 
in the statutory, voluntary and 
community sector to provide high 
quality, affordable homes and 
a professional and responsive 
service to our customers.
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1
Leitrim

1
Waterford

18
Tipperary

6
Carlow

18
Cavan

8
Westmeath

Dublin area Stock

Dublin City

247
South Dublin

178

Fingal

139
Dún 

Laoghaire-
Rathdown

3

10
Sligo

83
Donegal

Laois

42
Monaghan

71
Louth

94
Offaly

32

76
Wexford

15
Wicklow

137
Kildare

49
Meath

73
Kilkenny
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Anne & Olivia
Anne is a new shoes fanatic. She sits on the 
new couch of her one-bedroom apartment in 
Walkinslough Court, on Walkin St., Co. Kikenny, 
proud as punch of her new black kicks that she 
bought in the town centre a few days earlier. 
Beside her sits Olivia, evidence of her passion for 
crochet neatly draped over the back of the couch. 
These two women are chalk and cheese but they 
have, until recently, been house mates for three 
years. 

Over the years Olivia has had numerous homes 
and occupations. For a while she resided and 
worked in the Newpark Hotel, she lived for a period 
in a B&B and moved twice more before taking up 
residence in her last home on North Terrace. She 
was living there with two other ladies for about 
seven years before Anne moved in. Anne had been 
living with her best friend until she sadly passed 
away and Anne was moved into residential care.

Under the watchful eye of the team at SOS 
Kilkenny she was eventually moved into the house 
on North Terrace with Olivia. 

The house was in desperate need of refurbishment 
but with nowhere for them to go while works were 
being carried out the task was delayed. Even 
though SOS managed the property well and looked 
after all the repairs and maintenance it wasn’t the 
most comfortable of places to live. 

A big Chelsea fan, Anne loved to watch the football 
while Olivia would sit of an evening, listening to 
the radio and crocheting. Despite their differences, 
these two incredible women had a common goal; 
they both wished for their forever home.

Anne and Olivia and indeed many others across 
Kilkenny, are supported by SOS Kilkenny, a local 
community group in operation for over 40 years 
helping people with intellectual disabilities to live 
self-determined lives in their community.

Three years ago at the time when they moved in 
together it was deemed that neither woman would 
ever be able to live independently in the community. 
Despite this assessment SOS worked hard to 
support, educate and empower Anne and Olivia.  

Now they both have jobs and work hard, Olivia as 
a cleaner in a local boarding school and Anne, up 
until Covid, in a creche. Anne still volunteers in the 
church on a Saturday, one of her tasks is to look 
after the flowers which she loves doing.

Having made numerous requests to the Kilkenny 
County Council on behalf of Anne and Olivia, when 
the call came that they had been nominated by the 
Council for two homes in the newly developed Oaklee 
Housing scheme at Walkinslough Court the ladies 
were beside themselves with excitement and hope.

Following their interviews, two one bedroom, 
ground floor apartments were offered to Olivia and 
Anne at Walkinslough. They were the first to take 
up residence at the scheme having packed up  
and moved in two days. 

“Their story is truly remarkable”, says Richenda 
Brennan, their support worker and friend from 
SOS, “having three years previously been told 
that they would never live independently to see 
them moving in and living here is just brilliant. They 
manage their own money, pay all their own bills, 
buy their own groceries, do their own washing, 
cooking and cleaning. They really are incredible.” 

Both saved up their earnings and kitted out their 
new home themselves, from scratch. Anne proudly 
declares that her first purchase was her telly.

And while they do miss each-others company they 
are as good as next door to each other and are 
delighted to have their own space.

“It makes me feel so amazing to be independent, 
so happy,” says Olivia while Anne nods eagerly in 
agreement.”

“The important thing is to have their forever home. 
It means a lot to them.” Says Richenda. ”They are 
now part of this new community.”

Walkinslough Court is an Oaklee development in  
the heart of Kilkenny city. Designed by Brian  
Dunlop Architects and engineering consultancy 
Hayes Higgins and built by Ormond Construction,  
it is one of Oaklee Housing’s most recent 
construction projects. Costing €6mill to build, the 
project was funded through the Housing Finance 
Agency and the Local Government’s Capital  
Advance Leasing Facility (CALF). The homes 
are designed to meet a range of tenancy needs 
including those of families and individuals with 
limited mobility. In addition to the 27 homes, 
comprising three 3 bed apartments, sixteen 2 bed 
apartments, and eight 1 bed apartments of which 
6 are designed to be fully accessible, the scheme 
also includes a community centre which will enable 
the local neighbourhood to meet for social events, 
education classes, or recreational activities.

An eye sore for a number of years, the corner site 
posed a number of challenges, such as the partially 
constructed basement, the close proximity of the 
existing houses and the curve of the junction where 
the old Callan Rd meets with Walkin St. These 
challenges ultimately influenced the final design 
and gave rise to the striking curved building with 
its 3 distinct structural elements that has become a 
landmark on one of the main routes into Kilkenny 
town centre.

This scheme would not have been possible without 
the support of Kilkenny County Council and our 
funders the Dept of Housing and the Housing 
Finance Agency.

/ Walkinslough Court, Walkin St., Co.Kikenny
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Towards a Quality Housing Service
The scale and pace of change at Oaklee Housing is 
one of the things that make’s it an exciting place to 
work. And 19/20 was one of our busiest ever years. 
We let over 180 new homes working with over 20 
different local authorities with every letting helping 
a little to ease the continuing Irish housing crisis. 

Our talented operations team also brought in over 
€3.8 million in rent and service charges. They 
made daily contact with almost 130 people in our 
supported and sheltered accommodation, keeping 
people in touch and out of the wider health 
and care systems.  They along with our partner 
contractors delivered over 3300 responsive 
repairs. Additionally the team organised cyclical 
maintenance and planned improvements totalling 
some €1.4 million including the following highlights 
some of which due to Covid-19 carried on into the 
current year: 

•	 Over 100 kitchen replacements 

•	 Over 20 heating systems improved  

•	 Re-roofing; a major project at 
Rowantree Court, Monaghan as 
well as a handful of other individual 
homes completed 

•	 Work to improve safety took place 
in a number of locations covering 
emergency lighting improvements, 
installation and upgrading of smoke 
alarms and new or improved 
intercom and warden call systems in 
two of our sheltered schemes.

In the post Grenfell era in 19/20 we commissioned 
some fire risk assessments on homes in James St, 
Dublin and Mill Lane, Navan. This has led to a €2 
million refurbishment project on these homes to 
make sure they are safe for the long term. This is 
now an extended programme of works, taking into 
account the need to work in a period influenced  
by Covid-19.

The impact of Covid-19 was felt in early 2020, the 
end of our financial year. The operations team 
quickly mobilised, making sure we could continue 
to deliver an essential service in unprecedented 
times.

During this period we also completed over 170 
stock condition surveys as part of our commitment 
to undertake a full survey of all our homes once 
every five years.

If you look at our operation now and compared 
it to just a couple of years ago, we’ve more than 
doubled in size and complexity.  

For 2020 / 2021 our ambition is to review, 
reorganise and build on the talents of the team 
to make sure that by 2023 we can claim that the 
service we provide is as exceptional as those  
who deliver it.

84%
Urgent repairs

(Target 92%)

84%
routine repairs

(Target 92%)

88%

emergency repairs
(Target 92%)2.2%

6.5%
arrears

(target 5%)

95%

Voids
(as a % of Stock)

Gas Compliance
(target 100%)

How we’re Performing

19/20 was one of our busiest ever 
years. We let over 180 new homes 
working with over 20 different 
local authorities with every 
letting helping a little to ease the 
continuing Irish housing crisis. 
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Social Housing Bundle 1: 
raDHarC na FarraIGe 
CO. WICKLOW

Comhar Housing - Mobilising the Team
In March 2019 Oaklee Housing along with our 
consortium partners in Choice Housing, Macquarie 
and Sisk closed contracts on Social Housing 
Bundle 1, which will see 534 social housing 
properties come into tenancy management from 
March 2020.

In anticipation of the handover we have spent the 
last 12 months in preparation for what we expect 
will be an extraordinarily busy period. 

Getting ready

A working group consisting of representatives 
from all of the consortium member groups was 
quickly established, the task being to set up clear 
service delivery plans, maintenance programmes, 
allocations and tenanting plans along with all the 
collateral required for this process to take place 
efficiently.

In order to manage the repairs and maintenance 
for these properties, Choice Services Ltd was 
mobilised to provide support and work with the 
Oaklee team. The Choice Services team will 
continue to grow and includes the key trades 
required for housing maintenance.

Monthly meetings took place to manage any 
planning and compliance issues, with internal 
tenancy management and facility meetings taking 
place weekly.  As the schemes near completion 
and are preparing to hand over, the resources 
required are being actively reviewed. 

Mobilising the team

Support from both Choice Housing and Oaklee 
Housing has made sure that the Comhar FM team, 
a subsidiary of Choice Group specifically set up for 
the project, is fully equipped and ready to go.

As schemes have neared completion the resources 
required to deliver on the agreed and on-going 
service and delivery plans have been hired. The 
Comhar Housing and Choice Services Group now 
consists of a plumber, electrician, housing officer, 
works scheduler and facilities manager. 

Community Development

As the properties begin to come on stream the 
intention is to employ a full time community 
development officer to engage with the new 
residents and nurture the growth of the individual 
communities. Communications will be facilitated 
by text and email and community meetings will be 
delivered by Zoom. On site gatherings, in line with 
government restrictions, will take place to ensure 
tenant satisfaction is managed and monitored.

Hand over

With three of the six sites nearing completion 
scheme walk-abouts are taking place to snag and 
identify areas that require attention before hand 
over. 

the next three months

Between the April and August 2020 it is expected 
that three of the six schemes at Eustace Demesne 
in Co. Kildare, Ravel Grange in Co. Louth and 
Radharc Na Farraige in Co. Wicklow and will hand 
over to Comhar Housing for tenanting.

Following receipt of nominations from the Local 
Authority, the Housing team will organise and 
conduct interviews with the prospective tenants.

Notwithstanding the restrictions that Covid-19 
presents, the expectation is that all three schemes 
will be fully tenanted by September 2020. The 
next two schemes at Corkagh Grange and 
Scribblestown, both based in County Dublin,  
will handover through autumn and winter. This 
means that five of the six schemes will be fully 
occupied in time for Christmas. The final scheme  
at Ayrfield, also in Dublin, is planned for handover 
in early 2021.

Oaklee Housing Annual Report 2019 - 2020
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Project Acorn Update
In 2017, Oaklee Housing commenced work on what would become Project Acorn. 
The context was our new three year corporate strategy which had ambitious targets 
to deliver a significantly increased number of social housing properties and sought to 
explore options as to how we would finance the plan. With support from the Department 
of Housing’s Innovation Fund, we engaged Centrus Financial Advisors to run a staged 
process to secure private finance at competitive rates. They ran a competition for 
Oaklee with 25+ banks and financial institutions – domestic and international. 

tHe FOrGe 
LUSK, CO. DUBLIN

Detailed engagement with lenders, legal and 
financial advisors as well as key stakeholders in the 
Housing Agency and the Department of Housing 
followed. In December 2017 we completed the 
funding phase of Project Acorn and reached 
financial close on a €50M debt facility with Nord/
LB. The debt facility is based on a project financing 
structure secured through Acorn Housing, a wholly 
owned subsidiary and charity, or Special Purpose 
Vehicle (SPV), of Oaklee. Oaklee is the first AHB to 
establish a financing structure of this type to secure 
an attractive fixed rate of borrowing over the term 
of the loan.

With the fund in place all that remained was to 
complete acquisitions of 200+ homes suitable for 
social housing within the 2 year facility period. To 
achieve this, and in parallel with securing funding, 
we worked with the Housing Agency on the 
Vacant Housing Purchase Initiative (VHPI). Under 
the Action Plan for Housing and Homelessness, 
the Housing Agency received funding to acquire 
suitable properties for social housing directly from 
financial institutions and investors. The Housing 
Agency selects AHBs to refurbish vacant homes 
and to make them available to help address the 
homeless crisis. Once the properties have been 
refurbished and tenanted they are acquired by  
the AHB.

In 2018 we successfully completed the acquisition 
of 100 properties through the VHPI, but the 
acquisitions used only €16.9M of the Acorn fund. 
It was apparent that even if the pace of VHPI 

acquisitions substantially increased, we would 
not use all the available funding. With one year to 
go on the fund, we realised that to complete the 
spend we needed to find new-build schemes that 
would be ready in 2019.

We worked with our professional contacts in 
the industry and with the Housing Agency and 
identified four potential new build schemes, all 
expected to be complete by December 2019. We 
took on new team members to continue driving 
works on the VHPI properties and all the members 
of the development team worked together to 
help drive the schemes forward. As year-end 
approached we had enough schemes to utilise  
the fund, but there had been delays on site and  
all properties were not ready. A strictly limited  
6 month extension to the fund was secured, and 
we progressed into 2020 working to close out  
the fund.

In the end, with the Acorn fund we acquired 163 
houses and apartments from the Housing Agency; 
we acquired a scheme of 34 homes from Ardstone 
at Weston in Swords ; we acquired 12 x 3 bedroom 
houses from Seabren at Cromwellsfort Court; as 
well as 8 new build house from Dwyer Nolan in 
the Forge in Lusk. In total Project Acorn 217 new 
homes were delivered for homeless individuals  
and people eligible for social housing. 



A modest Alan O’Hara sits in his bright ground floor 
apartment. On the wall are pictures from his days 
as a Paralympic football superstar. It was over half 
an hour into our chat before he even mentioned his 
football career. 

Despite being born paralysed on his left side his 
parents didn’t wrap him in cottonwool “They threw 
me out the door to play with my brothers,” he says, 
sure that this is what has contributed to his strength 
of character. “But as I’ve gotten older the pain on 
my left side has gotten worse, that’s why I wanted 
to move closer to the family.”

Before moving to Wren’s Hill, Alan lived on his own 
in a small place in Portrane where he originally 
grew up. His parents had moved to Donabate 
some years previously and although only a couple 
of kilometres away the transport links weren’t 
great, so he didn’t get to see them that much.  He 
wanted to move closer to his parents, as much for 
them to look after him as well as for him to keep an 
eye on his dad who last year suffered a stroke.  

Until recently Alan worked in the Northside People, 
a small local newspaper based in the northside 
of Dublin. However, the paper closed down and 
he lost his job. “I can’t imagine losing my job and 
still being in Portrane.” He says, shaking his head. 
“Moving here has been the best thing to happen 
to me in a long time.”  With all his friends gone 
from Portrane he had nothing to leave behind and 
now living close to his family he sees them more 
regularly.

He’s anxious to get back working and get on with 
his life but feels he’s at a disadvantage because of 
his age and his disability which he fears will hold 
him back. “I can do the job as well as anyone, I just 
need to get my foot in the door, show them what I 
can do.” He says optimistically. 

When he finally does mention his football career 
it’s only because he is asked if he has any hobbies. 
He is obviously proud of his playing career but very 
humble. Alan played for Ireland from 2002 to 2009. 
He has travelled the world with the national side, 
culminating in the Beijing Paralympics in 2008. “I 
didn’t want to play originally,” he says with a rueful 
smile. “I was embarrassed by my disability, but they 
really wanted me, they came to see me play.” It 
was his sister who changed his mind, she pushed 
him to play in his first professional tournament in 
The Ukraine. He was amazed at how professional 
it was, playing in top tier stadia in every Country 
they travelled. He has played in the Dynamo Kiev 
stadium and the Man United training grounds. A 
highlight he remembers was having his photograph 
taken with Eric Cantona in Brazil. That and his 
parents coming to see him play in Athens he 
describes as amazing. 

He is passionate about football and would love to 
get involved again. His move to his ground floor 
apartment in Wren’s Hill could be the inspiration he 
needs as he and his younger brother are planning 
to “get out and play the ball again” with a local 
indoor soccer team that play in the community 
centre.

The move, he says, is one of the 
best things that’s happened. 
Having been on the housing list 
for years, with his mum telling 
him to be patient, promising that 
it would happen, “the call when it 
finally came was like heaven.”  
He recalls. 
A mix of 1, 2 and 3 bedroom apartments, the 
development was delivered through a combination 
of CALF and HFA funding. The site, an abandoned 
shell following the collapse of the Celtic Tiger, 
had been granted permission originally in 2005. 
A revised planning application was submitted to 
extend and alter the original planning permission to 
accommodate 43 properties. This permission was 
granted in 2015. 
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Alan O’Hara

I can’ t imagine losing my job and 
still being in Portrane. He says, 
shaking his head. Moving here 
has been the best thing to happen 
to me in a long time.

Located within minutes from Donabate 
town centre and close to local shops, 
schools and restaurants and a stones 
throw from the train station Wren’s 
Hill is a general needs scheme with 
residents coming from the Fingal 
County Council housing list. The 
development itself consists of two 
blocks around a central courtyard and 
play area. The apartments themselves 
are nicely proportioned, bright and airy 
with large floor to ceiling windows.

Oakee Housing is proud to say that 
the Wren’s Hill scheme has become a 
home for 43 individuals and families.

/ Wren’s Hill, Donabate



Page 27Oaklee Housing Annual Report 2019 - 2020

Income and expenditure account  
& other comprehensive income 

For the year ended 31 March 2020

2020 2019

€’000 €’000

tUrnOVer 10,960 8,926

Cost of Sales (7,192) (6,251)

Operating Surplus 3,768 2,675

Interest receivable and similar income 168 89

Interest payable and similar charges (2,401) (1,810)

Surplus on ordinary activities before taxation 1,535 954

Tax on surplus on ordinary activities - -

Surplus for the financial year 1,535 954

Other comprehensive income - -

____________ ____________

Total comprehensive income for the year 1,535 954

  

 

Financial Performance

The financial statements reflect the results and position of Oaklee 
Housing for the year ended 31st March 2020. The organisation 
performed well with turnover growth achieved in excess of 22% 
to stand at €10.96M for the year (2019 €8.92M). This is reflective 
of both expansion through our programme of unit acquisition and 
an increase in management income received from both the Acorn 
subsidiary and PPP project involvement. Our operating margin 
increased to 34% from 30% in the previous year, reflecting the 
positive economies of scale achieved. 
Overall, our net surplus for the year was €1.5M, up from €954k in the prior year. It is vital 
that Oaklee continues to achieve positive net surplus results and build sufficient cash 
reserves in the Organisation to satisfy both long term debt obligations and future asset 
repair and maintenance requirements. 

Oaklee primarily utilises debt finance to fund its acquisition programme, sourcing funds 
from the HFA, Dept. of Housing, AIB, BOI and Nord Bank. The value of debt on Oaklee’s 
balance sheet increased by 47% during the year to €120M (2019 €82M). Oaklee 
maintains regular short, mid and long term financial forecasts which monitor closely the 
continued ability to manage the debt service requirement. Our positive results to date 
and future forecasts show Oaklee to be a financially robust entity and notwithstanding 
the environmental challenges posed by the Covid-19 pandemic among others, we look 
forward to another successful year ahead.  

OaKlee HOUSInG
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Balance Sheet 

for the year ended 31 March 2020

OaKlee HOUSInG
-
alan Whelan (acorn Director)

Alan Whelan is a Chartered Town Planner and 
heads up O’Connor Whelan Limited, Town Planning 
Consultants.  Alan has a BA (Hons) in History and 
Geography, and a Masters in Regional and Urban 
Planning.  He is member of the Irish Planning 
Institute and the Royal Town Planning Institute.  

Alan has more than 20 years’ experience covering 
a wide range of professional areas, including 
preparation of planning applications, planning 
appeals and observations in relation to a number 
of high profile commercial developments, the 
preparation and co-ordination of Environmental 
Impact Assessments, and the co-ordination of Oral 
Hearings.  He is experienced in the programming 
and monitoring of environmental improvement 
projects requiring the briefing and co-ordination of 
multi-disciplinary project teams.

Alan was previously a director with two other 
town planning consultancies and worked directly 
for both Dublin City Council and Fingal County 
Council, as Executive and Senior Executive 
Planning Officer. 

-
Hazel Bell (Choice representative)
Hazel is a graduate in town and country planning 
from Newcastle University and in marketing 
from Ulster University.  She has over 35 years’ 
experience working in social and student housing, 
community development and urban regeneration.  
She is a retired member of the Royal Town Planning 
Institute and has served as their Northern Ireland 
regional president.  She is a former chair of Simon 
Community NI and is currently chair of Choice 
Housing Ireland Ltd, one of the largest registered 
housing associations in Northern Ireland.  She is 
also a director of LEDCOM, a social enterprise 
“one stop shop” for economic development 
and enterprise and is Vice-Chairman of Access 
Employment Ltd (AEL), a social enterprise based 
in Larne providing a number of employment and 
training opportunities for people with a range of 
disabilities.

-
John Buckley
John Buckley is an independent semi-retired 
management consultant. He is happily married to 
Jane and has two daughters and a grandchild. 

John was appointed to the Choice Board in 2016 
and since then has joined the Oaklee Housing 
Board and now also serves the Choice Services 
Board. Outside of Choice he has a wealth of 
experience across a number of industries ranging 
from bio-technology manufacturing to financial and 
management services for startup companies.  

John has worked across the globe, spending 
considerable time in the US and France. Having 
moved to Donegal from Nice, France, John is 
keen to offer and apply his skills to organisation’s 
- particularly Irish - that could benefit from his 
expertise and experience in management.

-
Ken Slattery, Chairman (acorn Director)

Ken Slattery was a career banker with the Bank of 
Ireland Group for 40 years during which time he 
held a number of very senior leadership positions 
including Corporate Banking, Marketing and 
Operations. Following retirement in 2006, he took 
up the post of Credit & Operations Director with 
Social Finance Foundation, a wholesale funder to 
the Community & Voluntary and Social Enterprise 
sectors.  He was in that role until 2016.

He now holds a number of Non-Executive Director 
positions including Permanent TSB Group where 
he also sits on the Audit and Remuneration 
Committees. He is also on the Boards of Home 
Building Finance Ireland and National Shared 
Services Office where in both he chairs their Audit 
& Risk Committee. Ken is a Fellow of the Institute 
of Bankers where he also hold the designation 
of ‘Certified Bank Director’ and a member of 
the Institute of Directors. He joined the board of 
Oaklee Housing in April 2012 and was formerly 
chair of the Audit & Risk Committee. He is also on 
the board of Choice Housing Ireland and chairs its 
Finance Committee. 

Oaklee Housing Board Members  

2020 2019

€’000 €’000

FIXeD aSSetS

Tangible assets 165,709 136,679

Financial assets - -

165,709 136,679

CUrrent aSSetS

Debtors 18,144 10,144

Cash and cash equivalents 4,696 3,061

22,840 13,205

CreDItOrS – amounts falling 

due within one year (9,134) (11,927)

DEFERRED INCOME – amounts falling 

due within one year (1,873) (1,810)

net CUrrent aSSetS/(lIaBIlItIeS) 11,833 (532)

tOtal aSSetS leSS CUrrent lIaBIlItIeS 177,542 136,147

CreDItOrS – amounts falling 

due after one year (118,359) 77,723)

DeFerreD InCOMe – amounts falling 

due after one year (51,060) (51,836)

net aSSetS 8,123 6,588

CaPItal anD reSerVeS 

Called up share capital - -

Income and expenditure account 8,123 6,588

____________ ____________

8,123 6,588
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 -
Vincent Sheridan (acorn Director)

After a first class B.Com degree in UCD, Vincent 
qualified as a Chartered Accountant in 1972. 
He joined Norwich Union Life and Pensions as 
a management accountant and after various 
management positions he became CEO of Norwich 
Union Group in Ireland in 1991. 

 In 2001 he took up the position of CEO of VHI and 
retired in 2008.  He has held a number of non-
executive director appointments, including Beazley 
Plc in the UK, FBD Group, Canada Life Ireland, 
Canada Life Europe, Canada Life International 
Assurance and he is Chairman of Mercer Ireland 
and Mercer Global Investment Europe. He is also 
on the Board of a number of charities, including 
Oaklee Housing. He is a former President of 
Chartered Accountants Ireland, the Irish Association 
of Investment Managers, Insurance Ireland and the 
Chartered Insurance Institute in Ireland. He was a 
member of the Financial Reporting Council in the 
UK for 6 years. His sporting interests revolve around 
Rugby (he is a former President of Blackrock  
College RFC) and golf (member of the Castle  
Golf Club). Vincent is married to Aileen and they 
have 4 grown up children. 

-
ronan Headon 
Ronan worked for 36 years with Bank of Ireland 
in a variety of roles including; lending to SMEs, 
marketing, finance and general management.   
From 2011, he managed the Government’s 
microfinance initiative and acted as Interim CEO of 
Microfinance Ireland until April 2013.  Currently he  
is Head of Finance at Social Finance Foundation,  
a lender to the community and voluntary sector  
and parent company of Microfinance Ireland.

In 2016, he was appointed Chair of the Audit 
Committee in the Department of Health. He is 
a director of Philanthropy Ireland and National 
Traveller MABs where he chairs their respective 
Audit Committees.  He holds an Honours degree 
in Commerce from UCD and is a Fellow of the 
Chartered Institute of Management Accountants  
and a Fellow of the Institute of Banking.

-
eddie Breen 
Eddie held the position of CEO of Wexford County 
Council up to his retirement in 2013, having 
previously served as City Manager Waterford. 

His duties as CEO included the delivery, 
management and maintenance of the Councils stock 
of social housing and the implementation of spatial 
planning policies for the county.

He has acted as board member of the National 
Roads Authority, National Building Agency and Local 
Government Management Services Board.  

He is currently chairman of the Audit and Risk 
Committee of Wexford/Waterford Education and 
Training Committee. 

-
Deirdre Owens
Deirdre graduated from UCD Arts in Economics 
and Archaeology in 1981. She has a post graduate 
diploma in Montessori Early Childhood Education 
from Sion Hill College, Blackrock, Co. Dublin 
1982; and a Diploma in Legal Studies from Dublin 
Institute of Technology 1987.  She qualified as 
solicitor from Law Society of Ireland 1994, and 
practised as a solicitor in a sole practice for 21 years 
up to November 2018 specialising in family law, 
conveyance and probate.

Prior to studying law, Deirdre spent five years 
working in inner city Dublin as a Montessori 
teacher in the Mercy Family Resource Centre, Cork 
Street, Dublin 8 where she set up a home visiting 
programme and gave parenting seminars to young 
mothers in St. Theresa’s Gardens and St. 
Michael’s house where I saw first-hand the daily 
struggles of young families living in cramped 
unsuitable accommodation.

-
tom Mackey
Tom has worked at a senior level for many years 
in local government.  He was City Engineer in 
Waterford City where his duties included social 
housing construction and maintenance.  He more 
recently was City Manager in Limerick City where his 
responsibilities included the provision, management 

and maintenance of the City’s social housing areas.  
In his earlier career he worked as a civil engineer 
in the private sector, working for consultants and 
contractors both in Ireland and abroad.  He is a 
Chartered Engineer and a Fellow of the Institution  
of Engineers of Ireland.

-
Patricia Ward
Patricia Ward has been working in the Dublin 
commercial property market since the early 1990’s.   
As a Director specialising in investment and office 
occupier markets, she has been working for many 
years’ as a respected Chartered Surveyor with 
expertise in negotiation; and has experience in 
leading teams and in mentoring graduates.  She 
is an Expert in relationship management and in 
implementing tenant/landlord strategy for private 
professional landlords.

Patricia joined TWM in 2017 from her previous role  
as Director within the investment team in Cushman  
& Wakefield and more recently within the office 
agency team.  Whilst at Cushman & Wakefield 
Patricia was responsible for the extremely successful 
sale of the Elmpark Office Investment for €200 
million to Starwood on behalf of NAMA and  
Receiver Duff & Phelps.

As a Senior Investment Manager at Treasury 
Holdings, Patricia was responsible for the successful 
play and implementation of asset management 
strategies for prestigious developments such as 
Central Park and Spencer Dock.  Patricia has also 
co-ordinated property valuations for annual and 
bi-annual reports across the substantial Treasury 
Holdings portfolio.  Patricia has extensive experience 
managing client accounts from the global occupier 
perspective both from her time at CBRE and 
Cushman Wakefield.”

-
Diana Jamieson
Diana Jamieson is Vice-Chair of Oaklee Housing and 
Chair of Oaklee’s development and Finance Committee.

Diana is an experienced solicitor who specialised 
in real Estate, Corporate Governance and Banking 
Law and Practice.  During her career Diana worked 
in McCann Fitzgerald Solicitors, as well as A&L 
Goodbody Solicitors, before moving to bank of 
Ireland group Legal Services division. 

-
evelyn Hempenstall
Evelyn Hempenstall is a Chartered Accountant 
with senior professional experiences in the Public 
Health Sector and Commercial organisations both 
multinational and Irish owned.  She is a Fellow of the 
Institute of Chartered Accountants. 
She has had wide raging and challenging roles in her 
professional life dealing with financial management 
and planning a variety of commercial environments 
which included manufacturing, distribution, service 
delivery, business growth and contraction. Her 
professional experience in the Public Service 
included high level planning, funding negotiation, 
and senior executive participation in management 
teams as well as responsibility for financial 
management and control.

She has experience as a Board member / Trustee 
of charitable organisations both in Ireland and 
overseas.  She is pleased to have the opportunity to 
use her professional training and experience in her 
role as a Board Member in the hope of contributing 
to the mission of Oaklee Housing.  

-
Brian McCormick
Brian McCormick is a Chartered Director who 
has broad experience in general and operational 
management, business development and corporate 
finance both in Ireland and internationally. He is a 
Board Member at the National Transport Authority 
and previously worked as an Executive Director in 
An Post where he was also Chairman of subsidiary 
businesses: An Post Insurance; and UK magazine 
distribution and subscription management company, 
Air Business Limited. Prior to An Post he worked as  
a Director of Merrion Corporate Finance and in 
senior management roles with CRH plc in the US and 
also served as a Board member of UNICEF Ireland.  
Brian in engineering graduate of University College 
Dublin and has an MBA from the Wharton School at 
the University of Pennsylvania.

-
Colette Kelleher
Summary:
•	 Experienced, energetic, values-driven leader; 

committed to people.
•	 Proven track record achieving change in Ireland, 

UK & Europe 
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•	 Initiated and delivered programmes and  
services in diverse settings

•	 Grown resilient, well governed organisations 
capable of managing change

•	 Created and maintained relationships/networks 
across politics, Government, organisations  
& civil society

•	 Organised and optimistic change-maker;  
delivers social results 

Senator: (May 2016-March 2020)
•	 Introduced Private Members Bills 
•	 Chaired Joint Committee of Key Issues  

Affecting Travellers; 
•	 Member of Housing, Planning & Local 

Government, Petitions, Future Mental Health 
Joint Oireachtas Committees

•	 Served on the Parliamentary Assembly of the 
Council of Europe 

•	 Rapporteur on Seanad Public Consultation 

Chief Executive, Alzheimer Society of Ireland  
(Sept 2015-Aug 2016)
•	 Reporting to Board, leading the SMT, responsible 

for operation of the charity including provision 
of services and supports to people with 
dementia Ireland-wide, HR (1,000 staff), financial 
management, fundraising and advocacy. Chief 
Executive, Cope Foundation (Apr 2011-July 2015)

•	 Reporting to Board, leading the Leadership Team, 
responsible for operation of the section  
38 agency, HR (1,000 staff), financial 
management, compliance with HIQA regulations. 

•	 Director, Cork Simon Community  
(May 2003-Mar 2011)

•	 Reporting to Board, leading the SMT, responsible 
for operation of the NGO which supported 400 
adults experience homelessness, HR (staff team 
100, 600 volunteers), financial management & 
fundraising.  

-
Mary Birmingham  
INDEPENDENT ACORN BOARD MEMBER
Mary Birmingham is a chartered surveyor and a 
member of the Society of Chartered Surveyors 
Ireland and the Royal Institute of Chartered 
Surveyors.

She acts as a full-time Consultant to Savills Ireland.  
Her experience spans over 30 years across all 
real estate sectors with exposure to investment, 
project management, formulating and implementing 
development and investment strategies.  Mary has 
operated in both private and public sectors and in 
recent years has played a leading role in many of 
Ireland’s most high profile development projects and 
major property transactions.
 
In her previous role of Head of Asset Management 
in NAMA up to 2018 Mary was a Director of National 
Asset Residential Property Services DAC which was 
established by NAMA to expedite social housing 
delivery within its loan portfolio.

- 
aidan Devlin   
INDEPENDENT ACORN BOARD MEMBER
Aidan Devlin is a chartered accountant with 
more than 30 years banking and project finance 
experience gained both in Ireland as Head of 
Corporate Banking with a major international bank 
and in the Middle East.  

More recently Aidan has been working with the 
National Asset Management Agency (NAMA) on its 
remit to support the delivery of new residential stock 
on commercially viable sites owned or controlled by 
NAMA debtors or receivers through direct funding, 
joint venture and licence arrangements with major 
residential developers and contractors 

Aidan is also a board member of the National 
Maternity Hospital where he is chair of the board’s 
Quality Risk & Patient Safety Committee and member 
of the Audit Committee and was a founding board 
member of NMH Foundation.  Aidan holds a B.Com 
from UCC, is a certified mediator (Mediator Institute of 
Ireland) and certified member of Institute of Directors.

Governance  
The Board of Oaklee Housing confirms it continues 
to comply with the ‘Charter of Commitments’ under 
the Voluntary Registration Code and has submitted 
an annual return to the Housing Regulation Office.  
The Board met on eight occasions including an AGM 
between April 2019 and March 2020.  There are six 
Committees of the Board of Oaklee Housing.  

The Audit & Risk Committee provides oversight
and assurance for the work of both Oaklee 
Housing and Acorn Housing, a subsidiary of 
Oaklee Housing.  It also advises the Board on risk 
management, as well as internal and external audit. 
It met on four occasions between April 2019 and 
March 2020.

The Development and Finance Committee advises 
the Board on the overall control, monitoring and 
financing of Oaklee Housing’s development 
programme, treasury management and lending 
arrangements.  The Committee met on five 
occasions between April 2019 and March 2020.

The Housing Services Committee was established 
in November 2019 and provides oversight to the 
Board on tenant, property and assets services.  The 
Committee encourages tenant engagement and 
customer feedback, as well as providing a focus 
on qualitative outcomes, as well as quantitative 

performance. Two tenant representatives are 
members of the Committee.  The Committee met 
on two occasions between April 2019 and March 
2020.

The Officer Committee has delegated powers to 
make key decisions that involve authorising capital 
expenditure, matters of a strategic or sensitive 
nature to support the work of the Board, including 
use of the seal between meetings.  The Officer 
Committee met on one occasion between April 
2019 and March 2020.

Acorn Housing, a subsidiary of Oaklee Housing 
was established in July 2017.  The Board of Acorn 
Housing met on seven occasions including an AGM 
between April 2019 and March 2020.

The Nominations Committee was established 
in 2018 to lead the recruitment of Board and 
Committee members, to deal with succession 
and make recommendations to the Board. The 
Nominations Committee has met on four occasions 
between April 2019 and March 2020.

The Remuneration Committee met on two occasions 
to consider the remuneration of senior executives.  
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Oaklee Housing
Registered Office -  132 James’s Street, Dublin D08 PK25

Company Number 337270  
Charity Number CHy13922

BANKERS
AIB Plc  64 Grafton Street, Dublin 2, Ireland

ExTERNAL AUDITORS
KPMG  17-25 College Square East, Belfast BT1 6DH

SOLICITORS
O’Connor Solicitors  8 Clare Street, Dublin 2, Ireland
Incorporating
Peter Morrissey & Company

acorn Housing
Registered Office:  132 James’s Street, Dublin D08 PK25

Company Number 605532
Charity Number CHy22054

BANKERS
NORD/LB Norddeutsche Landesbank (London Branch),  
 One Wood Street, London EC2V 7WT

SOLICITORS
ByrneWallace 88 Harcourt Street, Dublin 2, D02 DK18, Dx18 Dublin 



GET IN 
TOUCH

Oaklee Housing
132 James’s Street 
Dublin D08 PK25 
enquiries@oakleehousing.ie

t: 01 400 2650
oaklee.ie


